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MATT SAMPLE: I wanted to point out, you both sort of laid out the positive vision, right, it's got to 

be pipeline from education all the way to support. It has to like make sense in terms of 

organizational structure, in terms of actual needs not imagined needs. That's the - it's the 

positive vision. 

I think the negative vision ... I wanted to just highlight what you're not saying, which is you're 

not saying just roll out ChatGPT to all the employees and say, "Go be more productive," right? 

So that's something that some organizations are trying, sometimes out of like desperation or 

fear that they're not innovating quickly enough or something like this. So, this is even before you 

get to ethics, it's sort of more like, like what's pragmatic, what actually makes sense 

strategically. And I think when it comes to maintaining talent, Al is not going to sort of be the 

magic wand that changes it. 

And one other thing related to that, I think, when there's like a common misconception that when 

you automate, you're sort of reducing the need for people. And I think one of the emerging 

principles that I think is really important for Al is this "human in the loop" concept, which is that 

Al doesn't replace someone, it actually makes someone's job better, more accurate, more 

explainable. That's a very different vision for automation. This doesn't apply to all automation, 

but particularly for generative Al and types of Al. So, I think that, you know, if we're worried 

about maintaining talent and generating talent, Al doesn't ... it may not play the role that you 

see in the headlines. And then you had a bigger question? 

01:4-2 - 01:53 

ZARA MURADALI: Do you think it will help, like in terms of generative Al and machine learning, 

the burnout issue that we just, you know, discussed? Is that going to solve that business 

problem or is that going to make it worse? 

01:54- - 02:35 






